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FALCON ID # 16040

Construction / Planning Engineer - Project Control

Residential Country :

Resume Title :

United Arab Emirates

Planning Engineer

Nationality :

Notice Period :

Pakistan

30 Days

EDUCATION

Quialification Institute / College /university Year Country

B E/B Tech Unl\_/ersny Of The Punjab, Lahore, 2007 Pakistan
Pakistan

CAREER SUMMARY

" From Month/ | To Month/
Position Employer Country Year Year
Sr. Planning United Arab
Engineer Reputed Company Emirates 12/2014 /
Sr. Planning & Descon Engineering, Al
Control Engineer | Khor, Qatar Qatar 03/2012 1212014
Plannin Engineering Kinetics

ning (Pvt.) Ltd., Lahore, Pakistan 06/2007 02/2012
Engineer .

Pakistan

ADDITIONAL CERTIFICATE AND TECHNICAL QUALIFICATION

Name Of The Course

Course Date Valid Upto

Name Of Organisation

Current Salary
(Monthly In Usd):

Additional Skills :

4700

Expected Salary
(Monthly In Usd):

6400




PROFESSIONAL PROFILE & STRENGTH: Professional Profile:

Experienced Professional, with more than 7 years of experience in Project Planning,
Monitoring and resource balancing skills and ability to support multiple simultaneous project in a
matrix organizational structure

Planning and Scheduling (WBS, OBS, Scheduling, Resource Planning, Pre-commissioning,
Commissioning and

Start-ups)
Project Monitoring & Control and Analysis(Tracking, Resource Management and Analysis)

Project Budget and Cost Management (Financial Scheduling, Cost Controlling, Budgetary
Analysis, Invoicing & Final Settlements)

Field Engineering and Document Control Management

Contract Management

Personal Strength:

Leadership/ Motivation: | believe in leading my team through an example keeping them fully
motivated to get maximum productivity

Adopt a creative approach to resolve problems with excellent analytical skills
Excellent interpersonal skills, confident and poised in interaction with individuals at all levels
Great team player

Projects:

Plateau Maintenance Project (PMP is an upgrade of existing Qatar Gas 1, gas
treating/sulphur facilities to maintain the processing of 1720 MMSCFD of feed gas with a H2S
content of max 2% mol)

- Operator : Qatar Gas - Client : Technip Chiyoda Joint Venture
Retrofit jobs (6 Nos) in Plant Maintenance (Operator: Qatar Gas, Client: Technip)

Qatar Gas Train-1 shutdown, April, 2014 (Operator: Qatar Gas)

Qatar Gas Train-7 Shutdown, March 2014 (Operator: Qatar Gas)
Qatar Gas Train-6 Shutdown, October 2013 (Operator: Qatar Gas)
Qatar Gas Train-3 Shutdown, May 2013 (Operator: Qatar Gas)

Qatar Gas Train-2 Shutdown, March 2012 (Operator: Qatar Gas)



Prime Responsibilities:
Own and complies with the Descon’s policies
Prepare planning package for retrofit projects (EPCC)
Updating program master schedule on daily/weekly basis by using Progress Override

- Producing the manpower and equipment Histograms and generation of corresponding
progress S-Curve

Prepared & implemented progress monitoring formats for DPMS (DESCON Progress
Monitoring System)

Monitoring & Analysis of Daily, Weekly & Monthly Reports & preparation of Comparison
reports with Base line

Schedule

Identify well in advance the bottle necks in achieving the planned progress and to propose
corrective actions to recover or minimize the slippage

Develop Action and Recovery plans to support project delivery on time
Monthly progress status presentation using the following project performance measuring tools

- S Curve - Schedule Variance

- Efficiency Schedule Performance Index

- Cost Variance

Estimate at Completion
- Cost Performance Index - Variance at Completion
Engage in the mitigation strategy to minimize the potential risk/ bottlenecks and delays

Integrate the concerns & conflicts with relative departments

Achievements

Prepared resource loaded schedule for Train 3 shutdown of Qatar Gas and Tie ins during
normal Operation

- Craft wise resource loading - Live review of resources
Successfully completed assignment as shutdown coordinator
Successfully completed 6 nos of retrofit jobs in plant maintenance as a project leader
Major Projects;

EPCCof Palouge 2 Power Plant (Operator: Petrodar, Client: China Petroleum
Engineering & Construction



Corporation, Sudan)
FSF Development Project (Operator, Petrodar, Sudan)

Dakhni Gas Processing Plant (Operator, Oil & Gas Development Company,
Pakistan)

HUBCO Power Plant

Prime Responsibilities:
Own and complies with the EKL’s policies.

Prepare project schedule based on the scope of work and contractual
requirements.

Prepare Payment Certificates on approved format corresponding to the project

Monitor the contractor's performance from a planning perspective
(schedule development, progress measurement and analysis of progress statistics
to ensure any deviations from plan are correctly reported and

that solutions are derived and implemented etc)

Review and analyse contractors planning schedules and reports to ensure
accuracy and completeness and detect and manage trends/deviations to the
current forecast

Progress variance analysis (Baseline, current and mitigation).
Prepare Daily, Weekly and Monthly reports for timely submission to client
Critical path analysis (CPA) and recommendations

Calculate the required resources i.e. Manpower, Tools and Plants, Consumable
Materlals and others

Contract management (Change Orders, LDS, Time extension)
Establish the tracking and monitoring system to align with EKL integrated system

Prepare project budget, cost/ budgetary analysis, financial trends forecast and
invoicing

Support the Proposal dept. regarding the Planning & Scheduling, deliverables and
others

Additional Information :

PROFESSIONAL MEMBERSHIPS:



Member of Pakistan Engineering Council

PROFESSIONAL QUALIFICATIONS:
Bachelor of Science in Engineering
University of the Punjab, Lahore, Pakistan 2007
TRAINING COURSES:
Primavera P6 Training — Sites Power, Dubai
Pulse Management & Supervisor Training — Technip
Leadership Awareness Training — Qatar Gas
COMPUTER SKILLS Management Systems:
Primavera Enterprise Project Management 3.0, 6.0 and 6.8
MS Office applications

DPMS- Descon Project Monitoring System



