201 Creado Apartments,
Juhu Church Raod,

Juhu, Mumbai- 400049 India
P : +91 8898080904

E : hrée@falconmsl.com

W : www.falconjobs.net

FALCON ID # 28115

Construction / Risk Engineer / Manager

Residential Country : United Arab Emirates  Nationality : United Arab Emirates

Resume Title : Risk Specialist Notice Period : 30 Days

EDUCATION

Quialification Institute / College /university Year Country

(Finance) Asian Institute Of Management,

Mba/pgdm Manila

2009 India

CAREER SUMMARY

" From Month/ To Month/
Position Employer Country Year Year
Risk Specialist | Reputed Company Unl_ted Arab 07/2012 08/2015
Emirates

Manager Kpm United Arab 01/2010 07/2012

9 pmg Emirates
Assistant Samsung Engineering India 06/2006 08/2008
Manager
Senior Gail (India) Ltd India 07/2002 06/2006
Engineer

ADDITIONAL CERTIFICATE AND TECHNICAL QUALIFICATION

Name Of The Course Course Date Valid Upto Name Of Organisation

Current Salary Not Mention Expected Salary

(Monthly In Usd): (Monthly In Usd): Not Mention



Additional Skills :

VIMAL KUMAR, RMP(R)

B-103, Bank of Baroda Building, Hamdan Street, Abu Dhabi, UAE
Contact Nos: +971554546609, 97126585729

Email: reach2vimal@gmail.com

Seeking a shift as senior manager in management consultancy, client advisory service in Oil &
Gas, Energy, Management Consulting, major project advisory, EPC, Internal Audit and merger
and acquisition sectors. Preferred location: UAE

Proven Expertise

 ERM and Risk Management for various Oil & Gas clients and other sectors.

» Major EPC Project reviews and Project Risk Management.

» Development of Risk Based Plans; Risk Based Internal Audit, Drafting Standard Operating
Policy & Procedures.

* Business process improvement, Operations management.

» Process analysis and operations review.

» Defining enhancement scope and opportunity.

* Crisis management & Trouble shooting.

* ERP Module for plant maintenance and operations, Petrochemical Technical Services.
* Energy Audits for the petrochemical and LPG process plants.

* Function specific/ design documentation.

» Solution Architecture/ Problem resolution methodology & Gap analysis.

* Business requirement agreements & documentation, budgeting and costing.

» Corporate business strategy Analysis.

» Operational & Technical support.

» Training and skill enhancement.

* Report writing and presentations.

International Exposure
* Seoul, South Korea
* Abu Dhabi, UAE

* Manila, Philippines

Credentials

» Certified Project Risk Management Professional from Project Management Institute, USA -
(PMI — RMP)

* MBA (Finance)

Asian Institute of Management, Manila,

(GPA 85.04/100 - Dec2009) Qualified for ISEP

(International Student Exchange Program) basis GPA ( top quartile of the
batch)

* B.Tech ( Chemical Engineering)

Indian Institute of Technology, Kanpur, India

(Dept Rank One - 1998)

Personal details

Date of birth: 27th Aug 1978



Languages known: English, Hindi, Mandarin (basic) Superior Management Consultancy & Client
Service Acumen.

Professional with record of over 10 years in client interaction, operational and technical
consultancy , project advisory service and risk management in the Oil & Gas, Energy,
Management Consulting, Major project advisory domains.

Adept at enhancing efficiency customer support and optimising business processes with industry
leaders — Al Hosn Gas/ KPMG/ Samsung/GAIL (India) in international environments.

Core competencies

Project Management

* Managing the project lifecycle initiating, planning, executing, controlling and closing.

» lIdentifying and enrolling stake holders, getting top level commitment and

peer group support.

» Application of knowledge, skills, tools, and techniques to project activities.

» Building alignment of vision in the project team.

Risk Management, Risk Based reviews

» Contractual and legal compliance and risk identification for EPC projects.

» Risk Based Major Project reviews and Project Risk Management for Oil Gas Projects.

» Corporate Governance, Risk Based Internal Audits and Enterprise Risk Management.

* Risk Assessment in line with PMI, ADAA & COSO methodology, techno commercial due
diligence.

Implementation of an ERP-solution (SAP) — Production & Maintenance Module

* Imparting information regarding process plant.

» Trial run and implementation of ERP SAP module at Gas Cracker Plant.

» Periodic review and improvements of the module.

* Imparting training to the end users.

Adaptability and Change Management

» Ability to evangelize varied teams across geographies to embrace change.

» Identifying and enrolling stake holders, getting top level commitment and peer group support.
» Able to quickly adapt to changes in environment and deliver.

Relationship Management & Collaboration

» Ability to work with diverse groups of people across levels and functions for work and/or non
work related goals.

» Identify unspoken needs and crystallize them into tangible results.

* Manage multiple customers with ease.

* Create recall value in customer’s mind and retain them year on year.

» ldentifying needs and guiding the customer to appropriate services.

» Understanding feedback and taking required action to resolve issues.

Negotiation skills

» Knowledge of REPA process (Relate, Explore, Propose, Agree) for effective negotiations.
» Setting realistic objectives.

* Win- win approach to ensure maximum benefit to all stakeholders.

Team leadership

* Providing necessary training to the teams regarding and enhancing capability.

* Interfacing with people at all levels, managing healthy work environment and developing
bonded teamwork with high work ethics.

* Motivating the team members and business partners to achieve.

Additional Information :



Organisational & leadership skills acquired through extracurricular activities:

* Member Corporate Social Responsibility (CSR) Team of GAIL

» Since April 2004, managing a portfolio of more than $10,000, with friends, colleagues from
previous jobs and acquaintances as investors. The money is being invested in Indian equity
market, Commodities market, Fixed Income securities, Mutual funds and Derivatives

* Coordinator Samsung Engineering India Cultural Council

» Task force member of Samsung Engineering India website design

* Member of AIM Finance, Consulting and Operations management club

* Chairmen Student Association election committee AIM



